Bern Creek Improvement Association Inc.
Minutes of Board of Directors Meeting

1550 Bern Creek Loop
       March 26, 2019
         7:00 pm

Mike Hutchinson called the meeting to order at 7:05 pm. A quorum of the board has been achieved with Mike Hutchinson, Kenny Castro, Kaki Decker, Gary Dahl. Colleen and Cindy Martin were present via phone. Meeting was properly noticed.
Minutes: Kaki made a motion to approve the February meeting minutes as corrected, Gary seconded, all in favor, MOTION PASSES.
Treasurer Report: Mike gave the treasurer report as of March 26, 2019 operating Acct $74,694.36, Reserve Acct $99956.91, 3 owners are still delinquent. Letter have gone out. 
· Checks: The board reviewed the checks. Kaki made a motion to approve Graber for $15K Kenny seconded, all in favor motion passes. Kaki made a motion to approve Wilhelm, Hill and RCM, Kenny seconded, all in favor Motion Passes. Kaki made a motion to approve Becker for $1199.00 on the condition it was included in the payout we received for Baylis, Alex will confirm, Kenny seconded, all in favor.
· Collections: Alex there are 3 left and intent to liens will go out for those 3. 
· Foreclosure lot #11. The owner paid off in full. The association has been paid.  

· Interest Rates- Kaki will continue to do research on this. 
OLD BUSINESS:
Doc Committee:

Doc Committee has proposed a member meeting on April 29th to have the community vote on whether they are ok with revising one section of the docs at a time. The meeting will focus on the docs for one half and the super hamlet for the other. The board will ask Becky Ayesh to attend. Mike and Kaki will get their inserts to Alex by the week of April 8th in time for Alex to prepare packages. 
Bridges and Culverts:
Graber completed. Mike and Gary are still reviewing policy. 
Super Hamlet: Mike reported that the association cannot join, it must be individuals. Need to get the word out to owners so they can sign up. Will bring info to the meeting. 
Cowpen Lane Update: Time permitted we will discuss this with the community at the April 29th meeting.
Signs/ Speed limit: Mike is working on installing the sign by the island. Discussion of speed bumps.
Late night activity Lake Park Estates: No new news to report here.
Violation Update:
Violation list included in board packets
New Business:

Discussion of transitioning to a gated community.

Colleen reported her home was broken into. 
With no other Business coming before the board the meeting was adjourned at 8:47pm.
Review Action Items: 

Alex follow up with Wilhelm on 1000 ft and corner
Alex to check with Becker on the check/dbl payment
Alex to send 3 Intent to Liens
Alex to move reserve funds monthly
MPH to speak with Beck Ayesh about attending on April 29th.
Alex/MPH If needed send letter to 2100 BCL about culvert
Gary review culvert policy

Cindy to email compliance/ rules info
Kaki work on CD rates
Kaki/MPH prepare inserts for mailer

Mike to do speed limit signs

Board Members do homework on Trail Cameras.

